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7:00 – 8:00 AM
Registration & Networking Breakfast

Meet infrastructure leaders from across the Southwest for breakfast and networking before the program begins.

8:00 – 8:30 AM
Panel: The Southwest Infrastructure Boom: Growth, Scarcity & the Race to Build

The Southwest is becoming one of America's largest infrastructure and industrial investment markets. Semiconductor fabs, AI data centers, advanced manufacturing, population growth and new energy development are simultaneously creating enormous demand for power, water, transportation, land and construction capacity.

This opening conversation brings together government, economic development and infrastructure leaders to identify where the next wave of investment is heading, which constraints could slow it down, and the infrastructure decisions that will determine which Southwest communities capture the next decade of growth.

Panelists:
Kimberly Moon, Director / City Engineer, Engineering Department, City of Avondale, AZ
Melanie Sheldon, Director of Business Development, Nevada Governor's Office of Economic Development
Sharon Megdal, Director, Water Resources Research Center, The University of Arizona

8:30 – 9:00 AM
Panel: Powering the Southwest: Data Centers, Manufacturing & the Race for Electricity

Some of the largest new electricity loads in the country are emerging from AI infrastructure, semiconductor manufacturing and industrial expansion. Meeting them will require new generation, transmission, substations, storage and closer coordination among utilities, regulators, developers and major power customers.

This discussion examines how the Southwest can add massive new loads without compromising reliability or affordability, how large customers are approaching energy procurement, and what infrastructure must be built now to support the region's next generation of economic growth.

Panelists:
Nick Myers, Chairman, Arizona Corporation Commission
Courtney Lee, Public Policy Manager, Amazon Web Services
Soma King, Manager, Digital Innovation, Arizona Public Service - APS

9:00 – 9:30 AM
Panel: Chips, AI & Data Centers: Building America's New Technology Corridor

The Southwest is emerging as a strategic center for semiconductor manufacturing, cloud infrastructure and AI computing. But these facilities increasingly depend on infrastructure outside their property lines: power, water, wastewater, fiber, transportation, workforce and shovel-ready land.

This discussion examines what it actually takes to deliver billion-dollar technology campuses and how communities can compete for investment while managing the extraordinary infrastructure demands that accompany it.

Panelist:
Carol Ackerman, Co-Founder and Senior Vice President Development, Maxumal
Mark Goldstein, President, International Research Center
Tim Roemer, CEO, GMI - Global Market Innovators
Todd Johnson, Director of Development, Mission Critical, Ryan Companies US, Inc.

9:30 – 9:50 AM
Morning Networking Break

9:50 – 10:10 AM
Leadership Spotlight: What Will It Take to Reach $1 Trillion in U.S.–Mexico Goods Trade?

Border Infrastructure, Regional Corridors, and Local Diplomacy

U.S.–Mexico goods trade depends on a connected network of ports of entry, highways, railways, airports, and logistics facilities. As trade moves toward the trillion-dollar mark, investment in that network will matter well beyond border communities, supporting producers, businesses, and consumers across both countries. This fireside chat will explore how regional corridors can coordinate infrastructure around their distinct industries and routes, and how planning and local diplomacy help advance projects across jurisdictions. Examples from across the border, including the Border Highway Connector and New Mexico’s Trade Ports Development Act, will illustrate how regional cooperation can improve connectivity and support trade and investment.

Featured Speaker:
Gerardo Fierro, Executive Director, New Mexico Border Authority

10:10 – 10:40 AM
Panel: Moving the Southwest: Highways, Transit & Infrastructure for America's Fastest-Growing Region

Rapid population growth and major industrial investment are changing where people and goods move across the Southwest. Transportation agencies are being asked to expand capacity while simultaneously modernizing aging systems and connecting new employment and development centers.

This conversation examines the highway, street, transit, aviation and regional mobility investments that will shape the Southwest's growth and how owners are prioritizing projects, funding capital programs and delivering infrastructure faster.

Panelists:
John Willett, Deputy Director, Development Services | Transportation, City of Buckeye
Markus Coleman, Assistant Street Transportation Director, City of Phoenix
Milos Vasiljevic, Transportation Program Management Director, HDR
Teresa Cook, Air Service Development and Transportation Manager, Albuquerque International Sunport

10:40 – 11:15 AM
Panel: The Colorado River Challenge: Water Infrastructure for a Drier Southwest

Water is increasingly becoming an economic-development issue as well as a resource-management issue. Cities, utilities, manufacturers, mines, semiconductor facilities and data centers are competing for reliable long-term supplies while Colorado River uncertainty and groundwater constraints reshape regional planning.

This discussion examines the infrastructure response: reuse, recycling, storage, conservation, groundwater management and new supply strategies, with particular attention to how the Southwest can support continued population and industrial growth with a more constrained water portfolio.

Moderator:
TBA, Deloitte

Panelists:
Cole Pihl, Water Resources Manager, City of Avondale
Nicole Petker, Water Resources Advisor, City of Mesa
Sandy Fabritz, Director Water Strategy, Freeport McMoRan Copper & Gold Inc.
Christopher Kuzdas, Water Program Director, Environmental Defense Fund
Lauren Hixson, Water Resources Manager, Gilbert, Arizona
Ted Cooke, Chair, Long-Term Water Augmentation Committee, Water Infrastructure Finance Authority of AZ

11:15 – 11:35 AM
Presentation: Lithium-Ion Battery Fires: Protecting People, Property, and Business Operations

Organizations are rapidly adopting lithium-ion battery technologies without fully understanding the unique operational, financial, and liability risks that accompany them. This presentation highlights why lithium-ion battery fires occur, the hazards they present, and the range of consequences they can create. With greater awareness and proactive planning, organizations can reduce the frequency of these incidents, minimize their impact, and accelerate a return to normal operations. Attendees will learn practical, actionable strategies for the prevention of, response to, and recovery from lithium-ion battery fires.

Presenter:
Derrick A. Denis, Senior Vice President, J.S. Held, LLC

11:35 AM – 12:05 PM
Panel: Data Integrity Before Intelligence: Can Construction Trust What It’s Feeding AI?

Artificial intelligence is rapidly changing how infrastructure is planned, delivered and operated, but its value depends entirely on the information behind it. Construction data is often fragmented across systems, structured differently by project or stakeholder, and shaped by inconsistent processes. Before the industry races toward predictive analytics, automation and AI, it must first confront a more basic question: Can we trust our data?

This panel brings together perspectives from tech academia and project delivery to explore what data integrity really means in construction. The discussion will center around what it takes to build quality data, and the risks created when incomplete or poorly understood data is fed into increasingly powerful AI systems. 

Bad data used to simply produce bad reports caught by the naked eye. But today, it can produce confident, polished answers that look far more trustworthy than the information behind them.

Moderator: 
AJ Waters, Field COO - Public Sector, Procore Technologies

Panelists: 
Aaron Cohen, Manager - Estimating Solutions, DEPCOM and Faculty, Arizona State University
Derek Bierd, Project Manager, Haydon Companies
Nick Osborne, Implementation Manager, Procon

12:05 – 1:05 PM
Networking Lunch

1:05 – 1:25 PM
Presentation: From Energy Efficiency to Infrastructure Modernization: The City of Albuquerque’s BRAIN Solution

The City of Albuquerque's BRAIN initiative demonstrates how a municipality can use energy efficiency as a strategic tool to modernize aging infrastructure, reduce operating costs and improve long-term facility performance.

This presentation highlights the City's implementation approach, measurable benefits and lessons learned, including how targeted energy upgrades, improved controls and modernization of mechanical and electrical systems can support broader infrastructure and sustainability goals.

Presenter:
Saif Ismail, Energy and Sustainability Division Manager, City of Albuquerque

1:25 – 1:45 PM
Presentation: From Runway to Region: Making the Airport Connection Work

A flight can connect Albuquerque to the country, but what happens after a traveler leaves the terminal determines how accessible the region really is. At Albuquerque International Sunport, leaders are examining how airport ground transportation could better connect passengers with downtown Albuquerque, the Rail Runner and destinations as far as Santa Fe.

This presentation explores the decisions behind an airport-to-region connection, including traveler needs, existing bus and rail services, operating hours, fleet capacity and the improvements that are realistic to deliver.

Presenter:
Teresa Cook, Air Service Development and Transportation Manager, Albuquerque International Sunport

1:45 – 2:15 PM
Panel: Building the New Industrial Southwest: Semiconductors, Batteries & Advanced Manufacturing

The Southwest's next generation of factories will require infrastructure on a scale rarely encountered in traditional economic development. Semiconductor fabs, aerospace facilities, battery manufacturing and other advanced industries can require billions of dollars of supporting investment before production begins.

This conversation examines how industrial owners, utilities, developers, contractors and communities are delivering the power, water, wastewater, transportation, digital infrastructure and workforce capacity behind these mega-projects, and where the next wave of industrial development is creating opportunities.

Panelists:
Rodney Boden, Vice President, Investment and Development, ViaWest Group
Sombuddha Bagchi, Senior Engineer I, Mechanical Engineering, Heater Development, ASM America
Andrew Smith, Senior EHS Manager, Amkor Technology, Inc.
James Smith, Economic Development Director, City of Goodyear
Dominic Ranallo, Manager, Facilities Water/Wastewater, Amkor Technology, Inc.

2:15 – 2:45 PM
Panel: Who Will Build and Run the Southwest? Workforce Strategy for the Infrastructure Boom

Semiconductor fabs, data centers, new generation, and water and transportation programs are all competing for the same electricians, engineers, operators, and technologists, while utilities face retirements and rapidly changing skill requirements. This panel brings together Arizona utility, education, and industry leaders to discuss how they are planning for the workforce they will need rather than the one they have. Panelists will cover how to forecast critical skills, redesign organizations and roles for faster growth, build talent pipelines with community colleges, universities, and the trades, and apply AI and automation without losing institutional knowledge. Moderated by Deloitte, the discussion draws on its current Strategic Workforce Planning and Organizational Design work with Salt River Project and offers practical lessons for owners trying to deliver more with a workforce that is not growing as fast as demand.

Moderator:
TBA, Deloitte

Panelists:
Shawn Hutchinson, Director, Phoenix Electrical JATC Apprenticeship Program
James Jackson, Campus Director, San Joaquin Valley College – Phoenix
Ben Taylor, Workforce Development, DBA Construction, Inc.

2:45 – 3:15 PM
Panel: Building the Next Southwest City: Housing, Infrastructure & Master-Planned Development

Population growth, industrial expansion, and major corporate investments are transforming the Southwest's urban landscape. New residential communities, employment centers, industrial districts, and mixed-use developments are creating enormous demand for transportation, water, wastewater, energy, schools, and other essential infrastructure.

This discussion brings together master-planned community developers, municipal leaders, utilities, and infrastructure investors to examine how the region's next generation of communities will be planned, financed, and built. The conversation will explore major development pipelines, infrastructure financing, land entitlement, public-private coordination, and the challenge of delivering essential services ahead of growth.

Panelists:
Dustin Soderman, Chief Operating Officer, Tempe Community Action Agency
Josh Bowman, Chief Strategy Officer, City of Maricopa Office of Economic Opportunity in Arizona

3:15 – 3:30 PM
Afternoon Networking Break

3:30 – 3:50 PM
Presentation: The Future City: How AI Will Transform the Way We Live
 
Imagine a city where infrastructure anticipates failures, transportation adapts to demand, public services respond proactively, and intelligent systems help communities use energy, water, and other resources more effectively. Artificial intelligence is creating opportunities to rethink how cities are designed, built, and operated.
 
Drawing on themes from The [2038] Technology Almanac, this presentation by the author explores how AI, digital twins, autonomous systems, and emerging technologies could transform urban life over the next two decades. The discussion challenges government, infrastructure, and business leaders to look beyond today’s projects and consider what they should begin building now.

Presenter:
Alan Claypool, Assistant CIO, Business Solutions, City of Phoenix

3:50 – 4:20 PM
Panel: America's Critical Minerals Corridor: Mining, Copper & the Infrastructure Behind Reindustrialization

The Southwest plays a strategic role in America's industrial future, with significant copper, lithium, and other mineral resources supporting domestic manufacturing, energy infrastructure, advanced technologies, and national supply chains. Expanding mineral production and processing capacity requires substantial investment in power, water, transportation, industrial facilities, and supporting infrastructure.

This conversation examines the next generation of mining and mineral processing projects across Arizona, Nevada, and New Mexico, including where investment is accelerating, how developers are navigating permitting and environmental challenges, and what infrastructure is required to bring new production online. Mining executives, project developers, utilities, and engineering leaders will explore the opportunities and constraints shaping America's critical minerals supply chain.

Panelists:
David Stanley, Manager Regulatory & External Affairs, Capstone Copper Pinto Valley
Joseph Keffer, Chief Engineer – Hydraulics & Pumping, Freeport-McMoRan
Michael Maier, Mining Sales Manager, AllTerra Central, Inc.
Julia Schmidt, Project Manager, Mining, AECOM

4:20 – 4:50 PM
Panel: AI, Robotics & Autonomous Infrastructure Operations

AI is moving from experimentation into the physical infrastructure environment. Owners and contractors are beginning to deploy computer vision, autonomous equipment, drones, predictive maintenance, digital twins and AI-enabled project controls across construction sites and operating assets.

This closing discussion separates practical deployment from hype: where AI and automation are producing measurable results today, what infrastructure organizations are willing to automate next, and how the combination of AI, robotics and autonomous systems could change the economics of building and operating infrastructure. 

Panelists:
Brett Dooley, Business Development Manager, Cross-Divisional Industrial Vertical, Bosch USA
Fahad Shuja, Innovation Product Manager, PrePass
Lisa Levy, Founder & CEO, Lcubed Consulting
Matthew Prater, Professor of Robotics and Embedded Systems, University of Advancing Technology
Jessica Larson, Digital Solution Specialist, Microsoft

4:50 – 5:20 PM
Panel: The Next $100 Billion: Where Will the Southwest Build Next?

The Southwest is entering a new era of infrastructure and industrial investment, with major projects reshaping Arizona, Nevada, and New Mexico. Semiconductor manufacturing, AI data centers, energy development, advanced manufacturing, housing, and logistics are creating new economic corridors and unprecedented demand for supporting infrastructure.

This discussion brings together major developers, economic development leaders, utilities, and project owners to identify where the next wave of investment is heading, which projects and markets are gaining momentum, and what infrastructure must be delivered to unlock future growth. The conversation will focus on emerging development opportunities, investment priorities, and the decisions that will determine where billions of dollars in capital are deployed.

Panelists:
Timothy Keenan, Vice President of Construction/Development, Castle Hill Partners
Joshua Wills-King, Vice President, Aerospace and Defense, Business Development, Greater Phoenix Economic Council

5:30 PM
Closing Networking Reception
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