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Infraday Texas - Program Agenda
Date: March 28, 2025
Location: AT&T Hotel and Conference Center, Austin, Texas

8:00 AM - 8:45 AM: Registration and Networking Breakfast

Details: Start your day by connecting with Texas’ top infrastructure leaders over coffee and breakfast.
Build meaningful relationships and spark collaborations that could shape the future of infrastructure
in the Lone Star State.

Morning Sessions

9:00 AM - 9:30 AM: Opening Keynote Address

Title: Texas’ Infrastructure Renaissance: Paving the Way for Growth

Speaker: [Name, Title, Organization]

Details: Kick off the day with an inspiring address highlighting Texas’ bold vision for infrastructure
growth. The keynote will touch on major ongoing projects, legislative priorities, and opportunities to
innovate in transportation, energy, and water systems.

9:30 AM - 10:00 AM: Panel 1 — Resilient Infrastructure: Addressing Texas’ Weather Challenges
Topics: Flood mitigation, drought resilience, and storm-resistant infrastructure.

Details: Texas is no stranger to extreme weather. Panelists will discuss innovative strategies for
building climate-resilient infrastructure to protect communities and vital assets.

Moderator: [Name]

Panelists:
e [Name]
e [Name]
e [Name]

10:10 AM - 10:30 AM: Standalone Presentation 1

Title: Leveraging Technology for Faster Disaster Recovery in Texas

Speaker: [Name, Title, Organization]

Details: Discover how advanced tools like Al and drones are transforming disaster recovery efforts.
This session will showcase a case study of how these technologies were used to rebuild after recent
weather-related events.



10:30 AM - 11:00 AM: Panel 2 — Texas’ Transportation Transformation: Solutions for Urban Mobility
Topics: High-speed rail, smart traffic systems, and EV infrastructure.

Details: As urban areas grow, transportation innovation is critical. This panel will explore major
projects like the Dallas-Houston high-speed rail, EV adoption, and smart city initiatives.

Moderator: [Name]

Panelists:
e [Name]
e [Name]
e [Name]

11:10 AM - 11:30 AM: Standalone Presentation 2

Title: Al-Powered Infrastructure Maintenance: Extending Asset Lifecycles

Speaker: [Name, Title, Organization]

Details: Learn how Al-powered solutions are revolutionizing infrastructure maintenance, helping
identify vulnerabilities and predict failures before they occur.

11:30 AM - 12:00 PM: Panel 3 - Funding the Future: Public-Private Partnerships in Texas Infrastructure
Topics: Innovative funding models, risk-sharing, and successful P3 projects.

Details: P3s are critical to delivering Texas’ infrastructure goals. This panel will showcase successful
examples and explore innovative financing approaches to meet future demands.

Moderator: [Name]

Panelists:
e [Name]
e [Name]
e [Name]

12:00 PM - 1:00 PM: Networking Lunch

Details: Enjoy a delicious lunch while connecting with peers, speakers, and industry leaders. Discuss
key takeaways from the morning sessions and build valuable connections.

Afternoon Sessions



1:00 PM - 1:30 PM: Panel 4 — Powering Texas: Building a Sustainable Energy Grid

Topics: Renewable energy, grid modernization, and resilience.

Details: Texas is a leader in renewable energy, but challenges remain. Panelists will discuss balancing
sustainability goals with the need for a resilient, reliable energy grid.

Moderator: [Name]

Panelists:
e [Name]
e [Name]
e [Name]

1:40 PM - 2:00 PM: Standalone Presentation 3

Title: Designing for Sustainability: Lessons from Major Texas Projects

Speaker: [Name, Title, Organization]

Details: This presentation will share practical insights and best practices from successful sustainable
infrastructure projects across Texas.

2:00 PM - 2:30 PM: Panel 5 — Water Infrastructure: Securing Texas’ Most Precious Resource
Topics: Water supply, flood management, and drought resilience.

Details: Addressing Texas’ growing water challenges requires innovative solutions. Panelists will
explore advanced water recycling, desalination, and stormwater management technologies.
Moderator: [Name]

Panelists:
e [Name]
e [Name]
e [Name]

2:40 PM - 3:00 PM: Standalone Presentation 4

Title: Advancing Texas Ports: Boosting Trade and Connectivity

Speaker: [Name, Title, Organization]

Details: Learn how Texas’ ports are evolving to meet increasing trade demands, improve logistics, and
drive economic growth.

3:00 PM - 3:30 PM: Panel 6 — Data-Driven Infrastructure: Transforming Project Delivery
Topics: Al, digital twins, and real-time data platforms.



Details: Discover how technology is revolutionizing project planning and execution, enabling faster
and more efficient infrastructure delivery in Texas.
Moderator: [Name]

Panelists:
e [Name]
e [Name]
e [Name]

3:40 PM - 4:10 PM: Panel 7 — Texas Ports: Enhancing Trade and Global Competitiveness

Topics: Expansion projects, logistics, and supply chain innovation.

Details: This session will highlight how Texas’ ports are expanding to handle global trade demands and
improve supply chain efficiency.

Moderator: [Name]

Panelists:
e [Name]
e [Name]
e [Name]

4:20 PM - 4:50 PM: Panel 8 — Workforce Development: Building Texas’ Infrastructure Talent
Topics: Workforce training, diversity, and labor shortage solutions.

Details: Infrastructure success depends on a skilled and diverse workforce. This panel will explore
strategies to train the next generation of professionals and address the state’s labor challenges.
Moderator: [Name]

Panelists:
e [Name]
e [Name]
e [Name]

5:00 PM - 5:30 PM: Closing Keynote Address

Title: Shaping the Future of Texas Infrastructure: A Call to Action

Speaker: [Name, Title, Organization]

Details: Conclude the day with an inspiring keynote reflecting on the discussions and outlining next
steps to achieve Texas’ ambitious infrastructure goals.



6:00 PM: Event Adjourns



